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This presentation

How Alt Empordà County Council has developed the exchange of 
experience in the framework of the Local Implementation Plan.

The presentation is focused on:

1. Training on Managing the diversity at local level. Main outputs.

2. Design of a new service aimed to training young people aged 12-
18 years old from migrant origin.
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1) Transfer of Nieuwegein experience

Development of preventive work with different actors, such 
enterprises, professional teams, political level.

Introduction of innovative methodologies to address and work 
with diversity.



Plural Perspectives. Managing the diversity in

Alt Empordà

Training on managing the diversity in our county from different  
perspectives. 4th June

The Management of Diversity: building interculturality through 
closeness to the region and the people.

How 6 stakeholders are managing the diversity in their work field 
(education, mass media, sport and leisure time).



Day on “Managing the diversity in Alt Empordà”

42 professionals from diverse stakeholders attended to the training

4th June



Resource to work with diversity at local level
Report Plural Perspectives

Theoretical approach about  the Management of Diversity at local 
level. 

8 experiences on the Management of Diversity in Alt Empordà in 
the fields of: education, social welfare, employment, health, cutlure, 
social participation, sport and media.

The experience of Nieuwegein

Available online:

http://issuu.com/aempordainlou/docs/plural_perspectives_labour_pl
us

http://issuu.com/aempordainlou/docs/plural_perspectives_labour_plus
http://issuu.com/aempordainlou/docs/plural_perspectives_labour_plus
file:///F:/S-Social/Immigraci%C3%B3/PLA%20TERRITORIAL%20DE%20CIUTADANIA%20I%20IMMIGRACI%C3%93/ENTP/Labour%20Plus/FINAL%20CONFERENCE/PRESENTATIONS/labor%20plus%20angles%20%20octubre%202014.pdf


Video Plural Perspectives

http://youtu.be/MmH4BIkQiA4

http://youtu.be/MmH4BIkQiA4
http://youtu.be/MmH4BIkQiA4


2) The design of a new service: “GAP! 
Give me an Opportunity” 

   

   

 

The GAP is aimed at developping a practical side of action, as
result of having improved our knowledges of strategies and
methodologies.

 Objective: Dealing with the high youth unemployment an school 
 drop-out rates

 The work process began with a preliminary needs identification 
 action (April-July 2014).



Research conducted by Fundació Surt: 

- Interviews with different profiles of young people at risk of exclusion

- Discussion group with the young people

- Discussion group with professionals

Research conclusions concur in:

A low level of emotional welfare was detected. 

The lack of service for accompaniement and emocional support.

The training and occupational paths of young people are highly
conditioned by their emotional welfare and resilience. 



 “GAP! Give me an Opportunity”: 
Service design methodology

Is a preventive social an educational intervention service.

Focus on Emotional aspects with young people.

Design between July- November 2014.

Multidisciplinary team: Has been carried out through a joint 

working process between professionals from different services



 “GAP! Give me an Opportunity”: Target group
Young people aged 12 to 18 years old



“GAP!”: Space for therapy and accompanying 
the life path

The Therapeutic Space is the Main Space of the Project.

Will be used to:

- work on participants' emotional welfare

- improve their awareness, self-steem, communication skills

- work on responsibility, autonomy

Professional team: Pschycologist and Social Educator

Interventions: Individual and grupal



 “GAP!”: Working process of the social and 
educational service



 “GAP!”: Innovative elements of the social and 
educational service



 “GAP!”: Multidisciplinary team design



 “GAP!”: Final design and implementation 

    The service is designed in general terms and has been edited.

    The service design is not closed. Partners contributions are 
welcome.

    The County Council of Alt Empordà will work for make possible 
the implementation of the service.



                 Thank you for your attention

lalbareda@altemporda.cat

rlopez@altemporda.cat

 www.inclusioaltemporda.cat

 Twitter: @AEmpordainclou

mailto:lalbareda@altemporda.cat
mailto:rlopez@altemporda.cat
http://www.inclusioaltemporda.cat/
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